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(English followed by Chinese)

Q: What do you do in a closing circle if people keep talking and talking?

A: We call these space invaders. Usually they will stop after while. People around them
will usually take care of that. If you're using a talking stick, you may be just stuck with it.
Rules are that if you hold the stick, you talk. Think about it before using the stick. Helpful
to tell people how long there is, time yourself with respect; typically the group will respond to
that. With a very large group, doing a talking stick is probably not a good idea. A useful
alternative is to say we have half an hour, and if anyone wants to talk, please do, and the
leader take the microphone to them. You might turn the microphone off if necessary. If a
very large group (750-1000), you typically need to have several people holding microphones
S0 you don't have to do a marathon.

Q: Would the circle be too big if there were 1000 participants?

A: Thatis a middle sized open space. When a really large group, think carefully about the
space available. Typically a hotel would move the space in so there is not enough space in
the middle, if 150 people come to the center of the circle and there is no room, then awkward.
Same thing applies to the wall. If wall is too small, people will be crowded. Need about 3
inches of wall space per person. That works out to be not more than 2 or 3 people deep
when they’re looking at the wall. No limit to the number of people you can have.

Q: What about internal facilitators?

A: First time do OS for a group, better to use an outside facilitator (outside the group). If
that facilitator was part of the group, nobody could believe the facilitator had no agenda. A
facilitator should not force the agenda. The second time around can use anyone; everyone
will know that the facilitator can’t force the agenda.

Q: In a culture described as politeness, people play under the table, have friends there that
do not want to hurt that relationship, so reluctant to say what | really think.

A: 1 would do nothing, couldn’t think of anything to do that would make it any better. Given
enough time (and time in OS is important), the circle itself begins to do its own work. Way
people relate changes over a couple of days. Most people are just astounded at how
quickly people relate directly and with respect in an OS environment regardless of the culture.
It may sound hard-hearted. At the end of the day, it's each person’s responsibility to fully
relate so they can learn and contribute. If they do decide to hold back and be miserable,
there’s nothing the facilitator can do about it. | feel responsible to create the conditions so
they can if they choose to engage themselves. If they choose not to and choose to be
miserable, there’s nothing | can do about it. May sound hard, but | don’t care.

Q: What about OS during coffee breaks as different from the regular OS?

A: My experience is that's it's all open space. From the moment we start, it's all OS.

There is a maturation factor in a group. By the second day, nobody cares, no clear
distinction between being in a session or not in a session. Coffee break sessions may have
no notes, but the information gets woven into the other work. The first time you work with a
group when boundaries between coffee breaks and the sessions disappear, feel like I'm in a
great bonfire where | just stand there and warm my hands and say “Yes!”

Q: How often do you use the bells and how loud?
A: Temple bells are good because they are a holding sound and an entraining sound. In a
very large group, they can bring a group to quiet in 5-10 minutes. Not a question of how
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loud, but how you pace them. Use in a pace like a normal breathing sound. Then match
the pace of the bells as | pace around the circle. People start to breathe in the same
rhythm as the bells. When that happens find it entraining. Different than using a bell in a
school. This is really aboout using those sonic waves to bring consciousness together.
Would only use the bells at the beginning and at the end, 2X per day and maybe just a single
bell at the end. Session start or lunch start, | don’t do a thing. It tends to be annoying.

The gorup knows when they’re hungry and they’ll know when they want to go to work. And
they’ll know when they’re ready to end the day.

Q: How much time should be allowed for finishing off the day?

A: | always end an OS when we say we're goingtoendit. Ifwesay9-5,endat5. Bare
minimum is 15 minutes. Can notice people who are here, sit in silence and let the group go.
If using a talking stick probably need at least an hour. If 150 people and a talking stick, 2-3
hours.

Q: Observers? Think everyone should participate with no observers.

A: Almost impossible to demonstrate OS. OS runs on passion and responsibility.
Demonstration when there is neither passion or responsibility and no one cares. When HO
tried to demonstrate it, people watching it asked if that was all there is. Nothing to watch if
they’re just watching the process.

Q: TV and camera OK.

A: I will work carefully with a camera crew, don’t want them in the center of the circle. Help
them choose their shots so they can get the information they need, but can’t take pictures if
people don't want it. Make it clear at the beginning. Might tell people to let the camera
people know if you don’t want your pictures taken.

Q: What to do if there is serious anger or arguments?

A: Nothing! Have never seen any group that could not handle any level of conflict, handle it
well and learn from it.  This is the hardest part of learning to facilitate OS. We’ll all been
taught that it's our job to fix them when things like that happen. The group can always
figure it out by themselves. Get OS started and find a good strong chair and sit on it. Put
one hand on one side and one hand on the other. Hold tight. It will keep you from
intervening. The first time you are sure they are going to kill each other, they won't. The
secret is the law of two feet. There are very few people who want to get so angry they lose
their cool. We lose our cool almost always because our space is closed and we can't get
out of the way. A person himself knows when they are angry, and they will go out, cool
down and come back. If you force them to stay there, it could be a greater problem.

Q: Do you ever do self introductions around the circle?

A: The only time | do it is if someone tells me | have to. Problem is after 2 or 3, can'’t
remember names. After 50 people say, already bored and wasted a lot of time. | know
they will get to know each other as they connect with passion. When people connect at the
level of passion and experience, they will remember.

Q Is OS an inborn quality everyone has?

A Yes. We get it schooled out of us. School is often the primary culprit. The good news
is that we never completely forget. With just a little bit of help, everyone can remember.

Q: What if a group doesn’'t want to do it?
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A: Ask if they really want to do it.  If they just want a feel good experience, don’t do OS.
What do you really want to do? Is the space really open? If they're clear about where they
want to go and the space is really open, the rest is easy.

Q: What do you mean about the space really being open?

A: E.g. If someone wants to introduce a new financial system, | wouldn’'t do OS. If they
wanted to get everyone involved in creating a new financial system, OS would make sense.
If want to intro a new fin system, show people the manuals, take them through the manual
and tell them to get to work. Doing OS is a team building program.
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